2. Present Situation, Objectives and Scope of Work

2.3 Detecon’s PM Model and Approach

Managing a program in its constraints ‘time - budget - quality’ is crucial for every
network operator. To meet this objective Detecon has developed a powerful PM model.

Building Blocks of the PM Model

Approach

PM

9 Key Management Processes

PMO Operations
- 1 Key Management Process -

Program Program Planning
Input - 5 Key Management Processes -

Program Implementation

- 3 Key Management Processes -

Program
Output

Detecon’s PM Foundation

Know-how Mixture State-of-the Art Methods & Tools
®m Project management [+ ® PMI orientation

m |CT* skills m Knowledge of global standards
® | ocal know-how m |[SO DIN EN 9001 certified

International Experience
m L arge scale projects
m Multi-national teams
m Unique reference record

* |CT - Information Communication Technology

Our PM approach is based on:

® Close orientation on PMI standard
® |deal know-how mixture

B State-of-the art PM methods / tools
® Sound international ICT experience
Our PM approach includes 9 defined
praxis approved key PM processes:

® Five for planning and design

® Three for implementation

® One central overlay process - the
Program Management Office
(PMO) operations

Our PM approach enables:

m Efficient and effective program
management

® Full visibility on the program status

B |ncorporation of Detecon’s practical
lessons learnt experience
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2.4 Detecon’s Key PM Processes

Based on our long standing experience and in line with globally accepted program
management standards Detecon has developed a model with 9 key processes.

Process Overview with Main Activities

Scope of Work

Multiple sub-projects Program Management

Plan, Build and Run

Aeigob

Steering
Committee

Consolidated
project landscape

g

Scope & Time Management
= Define scope statement

= Create WBS structure

= Describe work packages

2) Program
Management
Office (PMO)

~

)

Communication Management
= Determine needs

= |dentify means and tools

= Develop reporting plan

~~

)

= Estimate budgets ) ® Develop & update

Resource Management B Acquire program
= Plan HR needs, tools, etc. 3 authorization
= Manage procurement the program plan

Monitoring & Control and
Supervision

= Define control processes

= Analysis and valuate results

Quality Management
= Define quality parameters

®m Plan, create and
operate the PMO
4)) m perform key

Change Control Management
= Plan change control

= Analyze change requests

= Perform change control

BN BN TN S

= Develop quality schedules ( )
= Perform quality control management

processes
Risk Management ® Manage the PMO
= |dentify program risks 5 team
= Develop risks analyses ( ) ®m Close the program )
= Develop risk response plan

Approval & Acceptance

= Develop an acceptance plan
® Supervise acceptance tests
= Evaluate test results

Effective stakeholder management

Execution of Detecon’s 9 key
management processes

PMO establishment and operations
Performance of program planning

* Master and milestone plan

e \Work breakdown structure (WBS)
® Roles & responsibilities

¢ Schedules and budgets

¢ Quality and risks

Direction of program implementation
e Supervision, monitoring & control
¢ Integrated change control

e Supervision of acceptance tests
Know-how transfer and coaching

Project management training
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2.5 PM Process Deliverables

Detecon assures through the efficient implementation of the 9 key management proces-
ses that the program produces its scheduled and specified deliverables and results.

Overview on PM Process Deliverables

Results

Planning

Deliverables

—l—

Process

Scope & Time

Resource

Quality

Risk

Communication

Program
Plan

Scope
Plan

Resource
Plan

Quality
Plan

Risk Plan

Coms.
Plan

PMO PM PMO
Create, Build Structure Run, Close

Deliverables
Program
Closure
Report
Implementation | Program
Process “|  Results
Monitoring Results
Supervision Reports
Change control Change
Requests
Program Plan
Final
Review & Program
Update Plan
Approval Test
Acceptance Results

B Results of the planning phase:

e Program Plan including the plans
for scope, resource, quality, risk
and communication

e Master & milestone plan
e Work breakdown structure

Results of the implementation
phase:

e Up-dates of the program plan

e Reports on progress and
performance

e Change requests
e Acceptance test results

Results of the PMO process:

e Definition of PM organization /
processes

e Program charter

e PMO set-up, operation and
Program administration

e Documentation and closure report
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